Quality Policy

Archile Projects is committed to providing exceptional products and service as a client-side project
manager; acting as superintendent and liaising between developers and contractors for
commercial, industrial, retail and residential projects in Australia.

Our quality objectives are satisfied stakeholders and continual improvement of the quality
management system. These objectives are established, maintained and achieved through our
objectives framework and risk profile management.

Through our communication and training programs, all stakeholders, including any relevant
interested parties have gained a sound understanding of this policy and our quality management
system.

This policy is established, implemented and maintained by the leadership team who ensures it is
appropriate to the purpose and context of Archile in supporting our strategic directions and risk
profile. It will be reviewed in March 2025 or prior if required.
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Phillip Lau
Director
Date: 13/3/24
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